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Workferce issues figure
in child care agreements,
but details vary

The six federal-provincial-territorial early learning and child care
agreements in principle signed in the spring and summer identify re-
cruitment and retention strategies as a priority for developing qual-
ity services. However, the agreements with Newfoundland and Lab-
rador, Nova Scotia, Ontario, Manitoba, Saskatchewan and Alberta
vary in specifics about each province’s plans to support the work-

force and improve child care.

1l provinces or territories

with agreements are expect-
ed to file strategic child care
plans by the end of the year in order to
access federal transfers from 2006-2007
to 2009-2010. In the current fiscal year,
every province and territory can access
budgeted funds.

Manitoba and Ontario already have
child care strategies in place that con-
tain measures to attract and support
qualified staff.

For example, Manitoba has pri-

oritized Workforce Stabilization and

Development through a new forgiv-

able loan program for tuition, a recom-
mendation included in the Manitoba
Child Care Association’s labour market
strategy, said Debra Mayer, author of
the strategy and chair of the Child Care
Advocacy Association of Canada. Also
included are $1.4 million over two
years to double early childhood educa-
tion (ECE) college seats, a Recruitment
Fund ($750,000) to provide a total pay-
ment of up to $3,000 per trained ECE
recruited back to the field, and money

for a substitute replacement fund. The
province has also increased grants to
centres to enable them to pay salaries
to ECEs on the Manitoba Child Care
Association’s Phase IV Salary Scale.

“It is very exciting to see that this is
all happening,” said Mayer. “If there’s
anything missing it’s at the leadership
development level where we also will
need to have tuition support for peo-
ple to take advance-level training. But
there’s always next year!”

In Ontario, the province’s Best
Start program has earmarked $106
million towards wage improvements
for child care workers province-wide
over three years. The government’s
Best Start progress report indicates that
plans are also underway for a new Col-
lege of Early Childhood Educators to
“establish high professional standards
for quality child care and early learning
programs.” As well, the government has
set up two expert panels: one to look at
curriculum; the other to deal with is-

sues such as recruitment, retention and
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Workforce issues figure in child care agreements, but details vary

Continued from page 1

attractiveness of the profession, com-
pensation, status and recognition, and
training and qualifications. The human
resources expert panel report is due in
December 2006.

“We are focusing on many things at
one time,” said Quality and Human Re-
sources Expert Panel chair Dr. Donna
Lero. Dr. Lero is the Research Director
(Families) for the Centre for Families,
Work and Well-Being at the University
of Guelph. “We want to look at quali-
fications at entry-level, for lead teachers
and for directors, but also are very con-
cerned about retention and providing
training and appropriate compensation
at every level. We also need a skilled
and committed workforce that reflects
the diversity of Ontario.”

All of these issues are important, said
Dr. Lero, because studies indicate “that
the quality of staff is one, if not the
strongest, contributor to quality in chil-

dren’s experiences in early learning and
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care programs. Staff themselves know

the value of the contribution they make

and we need to value it more through
compensation and recognition of the
critically important work they do.”

In other provinces:

e One of Nova Scotia’s priority ar-
eas in the agreement is “improved
retention and training supports for
early childhood educators and child
care providers.” The province is de-
veloping a five-year plan based on
its summer consultations, and par-
ent and workforce surveys on child
care. The province had already set
up a wage grant under previous fed-
eral/provincial agreements, but has
yet to make clear whether any new
funding from the federal budget for
fiscal 2005 will go towards enhanc-
ing wages.

¢ Newfoundland and Labrador also
held consultations with stakeholders
in June, with recruitment and reten-
tion of staff emerging as a main area
of concern. The province currently
has an educational supplement paid
to staff who apply, in recognition of
the education they have already ob-

tained. The province also has plans

to develop public awareness about
the importance of the jobs of early
childhood education and care.

 The Saskatchewan government has
set up a working group of represen-
tatives from government, the prov-
ince’s two child care associations and
training organizations, to oversee a
labour market study of the needs of
licensed child care centres. The la-
bour market update will include a
survey of staff in the sector as well as
efforts to get feedback from former
child care staff about why they left
the field and what might bring them
back in. The study will be completed
by mid-December.

Alberta has not yet indicated how
it will distribute federal child care
funding for fiscal 2005. Some in the
sector hope that the province will
increase staff support and quality
enhancement funding to centres and
family day home agencies involved
in the province’s accreditation pro-

gram.

At time of writing, the federal gov-
ernment was actively engaged in
negotiating agreements with the re-

maining provinces and territories.

ECE Affinity Group

New network launched !

The Association of Canadian Community Colleges (ACCC), in partner-
ship with the sector council, has just established the ECE (early childhood
education) Affinity Group. To join the list-serve, visit the sector council’s
web site at www.ccsc-cssge.ca and click the ECE Affinity Group link on the
home page. The affinity group is a vehicle for members of the ECE training
community to share ideas and improve coordinated actions around labour

market initiatives in the child care sector.
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Reaching our sector in better ways

After months of research and analysis, the sector council’s communications
and web site project is nearing completion, with the new web site set to

launch in January 2006.

he development of a communica-

tions strategy was critical to the
success of the project. Produced after
a series of stakeholder interviews and
surveys, and an environmental scan,
the strategy provides an in-depth anal-
ysis of Canada’s child care sector and
the role the sector council plays As the
foundation for the council’s communi-
cation and outreach activities over the
next three years, the strategy identi-
fies communications goals and a series
of activities designed to achieve them.

Much of the council’s future material
will be designed to reach key audiences
like child care and labour organizations,
policy makers, and educational institu-
tions and training organizations.

A successful branding initiative—to
ensure that all sector council material is
easy to identify and shares a common
look—was also completed as part of the
project. The results can be seen on sec-
tor council print material, such as the
2005 research paper series, the annual
report, and the upcoming revamped

Project updates

The sector council is looking forward to launching the
Training Strategy Project and the Career Aware-
ness Project — Phase 1, by winter 2005.

Training strategy

Increasing the number of qualified peo-
ple in the workforce is recognized across
Canada as a critical challenge in child care.
This challenge, combined with an aging
workforce and training requirements that
vary from one province or territory to the
next, points to the need for a coordinated
and consistent approach to child care train-
ing in Canada. The Training Strategy Proj-
ect seeks to address these challenges, and
ultimately, to address the need to dramati-
cally increase the number of qualified and
trained people who work in the sector.

The first phése of this two-phase project
has three key elements:

e surveys/focus groups with students, fac-
ulty, and employers to correlate training
with retention;

* developing a research paper examining
existing research on child care training;
and

* developing an options paper on ways to
move forward.

Phase One will lead to the develop-
ment of a training strategy designed to in-

crease the capacity of the child care work-
force. This strategy will be put into action
in Phase Two.

Career awareness
The Working for Change labour market

update reports identified an urgent need to

increase awareness and understanding of the
value of child care as a career. As Canada
develops a child care system, expansion of
new spaces means an increased n umber of
people will be needed to work in the field.
The Career Awareness Project — Phase I will
lay the foundation for an outreach project
designed to address this challenge. Phase I
will be research driven, evaluating existing
career promotion strategies and materials to
identify areas for development at the pro-
vincial, territorial and pan-Canadian levels.
From there, a pan-Canadian career aware-
ness strategy will be developed. Phase II will
focus on putting the strategy into action us-
ing a variety of outreach tools and activities
designed to increase respect for child care as
a career and, in turn, attract more people to
the sector.

web site.

The web site will feature detailed
information on the child care work-
force, profiles of those working in the
field, and early childhood education
and career resources. It will also feature
regular updates on the work of the sec-
tor council; child care research, news
and events; and government initiatives.
Quick and easy-to-use, the new site
will ensure child care human resources
information is readily accessible to all.

Spreading the
word about
Working for Change

Sector council representatives were
out at conferences and meetings this
spring to present the findings of the
council’s recent labour market re-
port, Working for Change: Canada’s
Child Care Workforce. Working in
teams of two and three were coun-
cil members Gyda Chud, Sheila Da-
vidson, Gay Pagan, Jamie Kass and
Marta Juorio, staff members Diana
Carter and Samantha Peek, and re-
searcher Jane Beach. The presenters
discussed the labour market update
study in well-received workshops
and panels held at meetings and con-
ferences sponsored by the Manitoba
Child Care Association, the Early
Childhood Educators of B.C., the
Association of Early Childhood Edu-
cators, Ontario, the Toronto District
School Board and a co-sponsored
conference of the Saskatchewan
Early Childhood Association, Ca-
nadian Child Care Federation, and
the Centre of Excellence for Early

Childhood Development.
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We say goodbye to Gyda Chud, longtime sector council member

and recent vice-chair.

Gyda was one of the
sector council’s pio-
neers, chairing the original
Child Care Human Re-
sources Steering Committee

to the sector study. She was
the former chair of the sec-

The sector council is pleased to
welcome Tina Bergeron to the team!
As our new administrative coordi-
nator, Tina will be instrumental in
the day-to-day operations of the
sector council.

tor council and chair of the

Child Care Human Resources Round
Table, the sector council’s predeces-
sor. Gyda brought to the council 30
years of experience in child care, as
well as depth, continuity and humour
to our work. “Gyda has made a tre-
mendous impact on the sector council
and all of us who have worked with
her,” said the council’s current chair
Joanne Morris. Gyda is currently di-
rector of the Centre for Professional
and Continuing Studies at Vancouver
Community College.

The sector council also thanks
the following outgoing members
for their important contribution,
and the experience and skills they
brought to the organization:

Noreen Murphy was with us for
five years, first as a representative on
the Child Care Human Resources
Round Table and more recently as a
director at large on the council. Nor-
een made a significant contribution to
the policies that guide our work and
was committed to building a strong
foundation for the organization.

Jasbir Randhawa, who recently
completed a one-year term as direc-
tor at large on the council, was in-
strumental on the working group
for Shedding New Light, a report on
the staff recruitment and reten-
tion challenges in the sector. Jasbir
championed home child care issues
throughout her term.

Trista Thompson represented
the National Union of Public and

General Employees during her term
on the council. Trista was a strong
voice for the child care workforce and
her first-hand perspective on front-
line issues was key to the work of the

sector council.

Welcome new directors at large

Denise Gilbert has been involved
in child care for 22 years. She is exec-
utive director of Schoolhouse Playcare
Centres of Durham, Ontario, which
operates 19 child care centres in the
region. She also chairs the Durham
Region Child Care Forum and the
ECE Advisory Committee for Dur-
ham College.

Maureen Hall is the director of
family and children’s programs at To-
day’s Family — Caring for Your Child.
The Hamilton, Ontario, agency pro-
vides services for about 2,500 children
and their families. Maureen is a child
and youth worker and is re-enrolled in
the human resources program at a lo-
cal college. She is a past board member
and a current member of the Home
Child Care Association of Ontario.

Bonnie Traverse is a member
of the Aboriginal Child Care Early
Learning Committee, the Aboriginal
Child Care Early Learning Network
and the Manitoba Child Care Asso-
ciation. Bonnie was also a First Na-
tions Human Resources Development
Strategy day care coordinator work-
ing with the Assembly of Manitoba
Chiefs.
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Now Available
Labour Market

Research papers

This fall, the sector council released a
series of background papers that zero
in on key human resources issues
arising from the 2004 labour market
update study, Working for Change:
Canada’s Child Care Workforce. Visit
our web site at www.ccsc-cssge.ca to
download your free copy or call 1-866-
411-6960 for more information. De-
tails below:

A snapshot of the child care workforce

This paper provides a statistical profile of
Canada’s child care workforce, including
valuable information on everything from
age and education to diversity and gender.

Child care wages and a quality child care
system

The wages and benefits of the workforce are
important factors in the sector’s recruitment
problems and high staff turnover, resulting
in lower quality child care. This paper ex-
amines earnings, the impact of education on
income, and the impact that trends in child
care expansion and funding could have on
wages.

Organizations and unions: supporting the
child care workforce

For the child care workforce, gaining more
respect and improving wages are two criti-
cal related factors: recognition helps mobi-
lize support for the funding needed to get
higher wages, and higher wages increase
recognition. This paper looks at three im-
portant strategies for achieving these critical
goals: professionalization, unionization and
advocacy.

The future child care workforce: perspec-
tives of early childhood education students
What views do early childhood education
(ECE) students have about child care, their
training programs, and their work prospects
after graduation? This paper examines key
issues affecting ECE students and provides
their perspective first-hand.




Medal winner

Marta Juorio, the Child Care
Advocacy Association of Canada
representative on the sector coun-
cil, received a Commemorative
Centennial Medal from the Sas-
katchewan government in Sep-
tember. Marta was recognized for
her “work with children, her dedi-
cation to bettering their lives, her
professional contribution to the
field of child care and her advo-
cacy for high quality, universally
accessible child care at both the
provincial and federal level.”

New web site
set to launch!

Stay up-to-date on the latest
child care human resources
issues and watch for our new
look, coming soon at www.

ccsc-cssge.ca.

We've moved

Please contact us at our new address:
151 Slater St, Suite 714
Ottawa, ON

K1P 5H3

Our phone numbers remain the
same:

Toll-free: 1-866-411-6960

Local: 613-239-3100

Occupational standards to
help with training, support

The draft occupational standards developed by the sector
council this spring reflect a strong stakeholder consensus
around the key areas of responsibility for child care adminis-
trators, including supervisors and directors.

The draft standards will be discussed
and validated at the fall 2005 sector
council board meeting and at provincial
multi-stakeholder workshops to be held
early in 2006. The workshops will in-
clude representatives from a broad range
of stakeholders such as training institu-
tions, child care organizations, provin-
cial governments, large and small cen-
tre-based child care, family (home) child
care, unionized centres, licensing bodies,
and those who work with children who
have special needs.

The standards are part of the council’s
project to support administration in child
care management and are the product of
three spring workshops with child care
administrators: one in each of eastern
and western Canada, and one for franco-
phone practitioners.

The main reason for developing the
standards is to improve training and sup-
port for those who hold administrative

positions in child care. The Canadian

Child Care Federation has developed
well-received occupational standards for
practitioners, but currently there are no
cross-Canada standards for child care ad-
ministrators. The sector council’s recent
labour market update report, Working for
Change, underscored the need for mea-
sures to improve management and lead-
ership practices, supports and training in
child care.

“In conversations we've had with
people across the country, it’s clear that
the sector as a whole really needs and
wants standards for administrators as
well as those that already exist for prac-
titioners,” said sector council executive
director Diana Carter. “They see them
as a key tool to move forward on critical
child care management issues.”

The draft identifies the tasks, skills,
abilities and knowledge required of child
care administrators, and once finalized
will help to pinpoint training and sup-

port gaps that need to be addressed.

Bridging care and education

The key policy issues around integration between
kindergarten and child care programs will be the
focus of a symposium at the Ontario Institute for
Studies in Education in Toronto on November 3
and 4. Human resources, program design, gov-
ernance and financing, and curriculum are the
central issues participants will be discussing. The

symposium is being sponsored by the Integration

Network, set up to develop policy recommen-
dations on the lack of bridging between “care”
programs in child care centres and “education”
(kindergarten) programs in the schools.

Visit www.inproject.ca for registration and
program details, and to download the discussion
paper, Integration for a Change: How Can Integration of
Services for Kindergarten-Aged Children Be Achieved?
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Howy, to reach us

Child Care Human Resources
Sector Council

151 Slater, Suite 714

Ottawa, ON, K1P 5H3

Phone: (613) 239-3100
Toll free: 1-866-411-6960
Fax: (613) 239-0533
E-mail: info@ccsc-cssge.ca

Joanne Morris

Faculty, Early Childhood Education
College of the North Atlantic

(709) 758-7543
joanne.morris@cna.nl.ca

Sector Council Chair

Director at Large

Karen Chandler
Professor

George Brown College
(416) 415-5000 ext. 2318
614896@primus.ca
Representative: Canadian
Child Care Federation

Barbara Coyle

Executive Director

Canadian Child Care Federation
(613) 729-5289, ext. 226

Toll free: (800) 858-1412
beoyle@cccf-fesge.ca
Representative: Canadian

Child Care Federation

Sheila Davidson

Child and Youth Advocate

City of Vancouver

(604) 871-6556
sheila_davidson@city.vancouver.bc.ca
Representative: Child Care Advocacy
Association of Canada

Denise Gilbert

Executive Director

Schoolhouse Playcare Centres
(800) 339-6913 Ext 6487
gilbert_denise@durham.edu.on.ca

Mary Goss-Prowse

Registrar of Certification

Association of Early Childhood Educators,
Newfoundland

and Labrador

(709) 579-3004

aecenl@nfld.net

Representative: Canadian
Child Care Federation

Maureen Hall
Director

Today’s Family

(905) 574-9344 Ext 108
mhall@todaysfamily.ca

Marta Juorio

Director of Child Care

YWCA Child Development Centre
(306) 664-1005
martajuorio@sasktel.net
Representative: Child Care
Advocacy Association of Canada

Jamie Kass

Child Care Coordinator CUPW
(613) 236-7230 ext. 7913
jkass@cupw-sttp.org
Representative : Canadian
Union of Public Employees

Raymonde Leblanc

Conseillére syndicale

Confédération des syndicats nationaux
(514) 529-4976
raymonde.leblanc@csn.qc.ca

Sector Council Secretary-Treasurer
Representative : Confédération

des syndicats nationaux

Marcia Lopez

Toronto Home Child Care Office
Family Day Care Services

(416) 922-8884
mpezzz@yahoo.ca
Representative: Canadian

Union of Public Employees

Christine McLean

Past Chair

Child Care Advocacy

Association of Canada

(709) 754-2616
christine_mclean@nl.rogers.com
Representative: Child Care Advocacy
Association of Canada

Dixie Lee Mitchell
Child Care Consultant
(506) 472-4513
mmmccc@nb.sympatico.ca
Director at Large

Gay Pagan

Manitoba Government and

General Employees’ Union

(204) 982-6585

Toll free: (866) 982-6438
gay.pagan@mgeu.mb.ca

Representative : National Union of Public
and General Employees

Kathy Reid

Director - Child Day Care Program
Manitoba Dept. of Family Services and
Housing

(204) 945-2668

kreid@gov.mb.ca

Provincial/ Territorial Director
Director at Large

Josée Roy

Adjointe a I'exécutif
Confédération des

syndicats nationaux

(514) 598-2297
josee.roy@csn.qc.ca
Representative : Confédération
des syndicats nationaux

Bonnie Traverse
(204) 783-3106
bltl@mts.net

Diana Carter

Executive Director

(613) 239-0572

Toll-free: (866) 411-6960
diana.carter@ccsc-cssge.ca

Tina Bergeron
Administrative Coordinator
(613) 239-3100

Toll-free: (866) 411-6960
tina.bergeron@ccsc-cssge.ca

Kathryn Ohashi

Financial & Administrative Coordinator
(613) 239-3100

Toll-free: (866) 411-6960
kathryn.ohashi@ccsc-cssge.ca

Samantha Peek

Information and Project Coordinator
(613) 239-3100

Toll-free: (866) 411-6960
samantha.peek@ccsc-cssge.ca




