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Child care sector launches
Round Table

It was the culmination of a long road travelled, and
the launching of a new vehicle to undertake the
future journey. The Child Care Human Resources

Round Table Symposium held on April 7 - 9 was the

beginning of a new and important evolutionary

phase for the sector.

““VVe have gathered at this symposium to celebrate our sector, to lift up the power
of our sector and to endorse a new vehicle for moving our sector forward in a
collaborative and collective way,” said Gyda Chud, interim chair of the Round Table,
as she opened the symposium. With those words, the work of the new Round Table
and the 100 symposium participants began—~but not before some lively connections
were made.

“All of us know at least one of us, many of us know most of us, but none of us know
all of us,” Chud told the participants. “An exciting aspect of a gathering such as this
one is the opportunity to extend, broaden and deepen our connections.” And deepen
they did right from the start, with some interesting introductory activities to help par-
ticipants find out more about each other.

There were parents and grandparents at the symposium; people involved in home
or family child care, centre-based or school age care, and early intervention. There
were trainers and researchers, unionized workers, domestic workers, child care
advocates, and representatives from national and provincial organizations. They came
from every province in Canada, and from two of the territories.

“Our symposium is indeed ground-breaking,” said Chud. “This is in fact the first
gathering of this kind, bringing together all of our constituencies to work together in
a new way, through a new structure. We are the world of child care. We are the child
care sector—a word, a term and a concept that we will come to understand more
fully over the weekend.”

It was a jam-packed weekend of sharing and learning. There were presentations
about the sector study and its findings, the experiences of cultural and educational
sector councils, the sectoral approach in Québec, and labour’s view of sector councils.
There were participant workshops and an unprecedented opportunity to share
experiences with people from other parts of the child care sector.
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T he formation of the Child Care Human Resources Round
Table is an opportunity to strengthen a fragmented and isolated
workforce, said Joanne Morris. Morris was part of the child
care sector study process from its inception, and is an inaugu-
ral Round Table member. She was making a presentation to the
symposium on the Round Table’s promise and potential.
“There is a potential to focus within and find ways to sup-
port and develop the workforce, at the same time as focusing
outwardly for the recognition and value within society deserved

by this unique and special workforce,” she said.

&
E
=]
x
ﬂ* =
oo
%% :
% =2
ﬂ&b ﬂ'%h 5
L~ o
G, S ﬁp
e % e
%, o

School Age
Child Care

=

A promising vehicle

Morris noted that the Round Table’s mission statement says
it will provide a sectoral structure for moving forward on hu-
man resource issues, through cooperative and collaborative ac-
tions that enhance the efforts of the national partners and the
child care workforce.

“This indicates a spirit of mutual trust, which is embedded
in the way that the Round Table will take action,” she said. “We
believe that a common good for the workforce will be derived
from a collective approach to human resource issues.”
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The Child Care Human
Resources Round Table
is a “made by child
care” sectoral structure.
It is a formalized
mechanism for the child
care sector to address
human resource issues.
At the same time, itis a
flexible sectoral
approach that will allow
the sector to move
forward through joint
projects and activities.
The Round Table’s
purpose is to enhance
and support the existing
child care infrastruc-
ture; to bring together
the voices of child care
organizations and the
voices of the various
child care
constituencies,
especially those that
have so far been
marginalized and under-
represented; and to
provide a forum and
format that is non-
hierarchical, co-
operative and collec-
tive.

There are four
organizations with seats
at the Round Table. In
addition, there are nine
constituent seats. Five
of these are for the
various child care
settings; four are for
related child care areas.
There is also one seat
for an interim chair, and
one for a representative
of provincial/territorial
directors of child care
(ex officio).

Bringing together
diverse child care voices

Inaugural participants

W ho are the people representing the voices of the four organizations and various
child care constituencies on the Child Care Human Resources Round Table? What
do they say about the Round Table’s potential? The inaugural Round Table partici-
pants bring with them 319 years of experience in child care—a deep and broad
understanding of how child care works from a human resources perspective. Be-
low, they speak about what inspires them about the Round Table.

Four organizations

Canadian Child
Care Federation

“What's inspiring to me is that we are all work-
ing together. It’s called a child care sector hu-
man resources Round Table and it came from
a sector, not sectors, study.”

Sandra Griffin, Executive Director, CCCF,
Ottawa, Ontario.

Child Care Advocacy
Association of Canada

“For decades, we've been talking about the need
to recognize child care teachers and providers
asadistinct sector of the workforce in order to
achieve recognition of the value of the work
they do. The Round Table is going to provide
the vehicle to accomplish this. Improving the
status of the field will move us forward in our
efforts to refocus society’s resources on chil-
dren.”

Cynthia Magloughlin, Executive Director,
CCAAC, Ottawa, Ontario.

Canadian
Labour Congress

“I'm inspired about our sector coming together
in this way—that labour, the organized
workforce, is recognized as an integral part of
the sector and represented on the Round Table.
This means that when we look at all the human
resource issues in child care, we will be looking
at them from a broader perspective.”

Jamie Kass, Child Care Coordinator for the
Canadian Union of Postal Workers, Ottawa,
Ontario.

Confédération des
syndicats nationaux

“There’s so much knowledge and experience
around this table that will help us make things
happen in a very concrete way. From an orga-
nizational point of view, the CSN feels it can
bring a lot to this forum by sharing its experi-
ences in child care, but also believes it will gain
a great deal by communicating with other
members of the Round Table.”

Louise Bourgon, Professor and Coordinator
of the Department of Early Childhood Education,
Collége Edouard-Montpetit, Longueuil, Québec.
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Bringing together

Constituent voices

School age
child care
“It was my work on the regu-
lation review in Manitoba that
made me keenly aware of the
workforce crisis we’re experi-
encing in the province. If
there’s going to be a future for
what I call our industry, we've
got to have a way to fix some
of that stuff.”
Ron Blatz, Executive
Director, Discovery
Children’s Centre, Winnipeg,
Manitoba.

Centre-based
child care
“| felt that the issues involved
in the Round Table discus-
sions, and the consensus
building approach, would be
something child care providers
and those related to child care
in New Brunswick could take
hold of. It’s a different ap-
proach and sometimes we
need that to regenerate and
regroup. | also felt that in New
Brunswick we needed a stron-
ger connection at the national
level.”
Dixie Lee van Raalte,
Executive Director, MicMac
Maliseet Child Care Council,
Fredericton, New Brunswick.

Regulated

family child care
“My work in Québec has been
primarily on human resource
issues, so this is something I've
done from the very beginning.
But | felt that working on the
Round Table would give me a
broader perspective, and an
opportunity to share my expe-
riences with others too. It is a
way to get things moving for

the child care workforce.”
Francine Lessard, executive
director, Fédération des
centres de la petite enfance du
Québec (Federation of Early
Childhood Centres),
Cap-Rouge, Québec.

Unregulated
family child care
“I believe the Round Table has
the potential to provide a ve-
hicle to provoke change in,
and for, our child care
workforce. Our work on the
sector study and the creation
of the Round Table has offered
the first meaningful, long-
term opportunity for broad
sectoral action that I've expe-
rienced in more than 20 years’
involvement in child care.
Moving forward collectively on
human resource issues will be
both exciting and challeng-
ing.”
Lee Dunster, Director of the
National Family Child Care
Training Project.

diverse child care voices

Child care
provided in
the child’s
own home
“The reason that | applied to
be part of this great adventure
is that | have 20 years experi-
ence in child care. | have been
involved in most delivery mod-
els and have experienced the
unique problems relative to
each. In my experience the one
issue that cuts across all de-
livery models is the human re-
sources issue. | wanted to be
part of the solution. | saw the
round table as a perfect oppor-
tunity to do just that.”
Noreen Murphy, Executive
Director, Churchill Park Family
Care Society.

Other seats

Interim chair
“This is an opportunity to forge a new, col-
laborative approach to advancing human re-
source issues—the potential for coming to-
gether as a field and a sector, the promise of
“together we are stronger.” The Round Table
truly does reflect a maturing of child care, so
it's an exciting and challenging opportunity
to be involved in a new way of working among
and across our organizations and constitu-
encies.”
Gyda Chud, faculty and coordinator, Early
Childhood Education Program, Vancouver
Community College.

A representative of
provincial/territorial
directors of child care
(ex officio)
“What a wonderful opportunity we have! The
collective experience and knowledge of the
Round Table members will give us new and
fresh perspectives on issues we've talked
about for many years. This is a big step in
the long road we've travelled, and should cer-
tainly move the field of early childhood care
and education forward.”
Kathleen Flanagan-Rochon, Provincial
Coordinator for Community Services, PEI
Department of Health and Social Services.
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Related areas

Training and education

“I really felt an opportunity to
bring the experience and
knowledge | have to the work
of the Round Table. | feel that
education and training are
going to be important factors
for all the constituencies. Edu-
cation, professional develop-
ment, certification, distance

Employers/parents

education and prior learning
assessment are all ways that
will help to address the human

resource issues.”
Joanne Morris, faculty
member in early childhood
education, College of the North
Atlantic, St. John’s
Newfoundland.

“It is a real opportunity to participate and to bring my experi-
ence to a process that’s going to move our profession forward. |
believe so strongly we are on the cusp of change.”

Sheila Davidson, Executive Director, Simon Fraser University

Research

“Research clearly documents
that the most important thing
for quality is the interaction
between child and child care
provider. Studies have also
consistently found that the
quality of this interaction is
influenced by providers’ edu-
cation levels, their wages and
their satisfaction with their
work environment. We know

Related workforce

Child Care Society.

that much needs to be im-
proved in terms of wages and
working conditions. For the
sake of the children, as well as
the adults, it is essential that
we address these crucial hu-
man resource issues.”
Gillian Doherty, child care
policy analyst and researcher,
and adjunct professor at the
University of Guelph, Ontario.

(such as family resource
centres, early intervention)

“| got excited when | read the description about the Round Table
and how different parts of the sector would get together and
push forward into action on some of these child care issues
that have been around for a long time. It seems like a good time
and a good idea, and | feel very privileged to be working with
some of the incredible people in the child care sector who have
for years been innovators and motivators. As we go into the
21% century | see these Round Table discussions assisting Cana-
dians to ensure that our child care issue finally comes of age in

a positive way.”
Carol Oberg, Licensing Officer, Child Care Services Unit for the
Yukon Government.

Language is
power

Today’s environment is more favourable
for recognizing the child care sector’s ma-
jor contribution to children, families and
society, said Louise Bourgon, the Round
Table member representing the Confédé-
ration des syndicats nationaux on the ope-
ning night of the symposium. “The Round
Table’s purpose is to ensure that this rec-
ognition goes beyond just words.”

“We know through research that invest-
ment in child care is productive, with eco-
nomic spin-offs that more than double the
original investment,” Bourgon added.
“There is also ample research showing
child care’s social contribution. Children’s
success in school is closely related to the
kind of care they receive at an early age.
Child care services also have an impact on
women and families. Child care supports
all women—not just women who are work-
ing or studying.”

Bourgon said that “sector” is a new word
for those involved in child care. She added
that this is a meaningful change for child
care, which has traditionally been talked
about as a “network” or “field.” These
terms reflect the links built in child care,
and the mutual support and solidarity that
have characterized the field from the be-
ginning.

“By adding ‘sector,’ this marks a new
stage in the development of child care ser-
vices,” she said. “‘Sector’ is used to refer
to a segment of industry or the economy.
It is a way to talk about the economic and
social contribution of child care to society
and the economy. Our aim is to make this
change in language significant so that it
reflects a change in our action.”
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The four organizations with
seats at the Round Table were
instrumental in its formation.
They are strongly committed
to ensuring that the child care
community has a voice to
address human resource
issues, and have invested a
great deal of time and re-
sources to the development of
the Round Table. Their repre-
sentatives brought powerful
messages of endorsement to

the symposium:

‘ ‘The CSN feels it has taken an important step
towards developing its vision and demands for
the child care sector in Québec by integrating
various sector representatives into one commit-
tee. We can therefore easily imagine a Round
Table where most of the partners will sit. . .We
want it to be representative of the sector: in other
words, creative, imaginative, innovative, dy-
namic, proactive, even visionary.”
Denise Boucher, vice-president,
Confédération des syndicats nationaux.

‘ ‘We are convinced that the important work of
the Round Table is compatible and congruent
with the CCAAC's long-term goal, which is to move
to a publicly funded, accountable child care sys-
tem entitling every child and her family to a
range of quality services in their community. It
is exciting to know that . . .there is a vehicle to
address [caregiver] issues while we continue our
efforts directed at various jurisdictions of gov-
ernment.”
Rebecca Sherer, Co-chair,
Child Care Advocacy Association of Canada.

Four organizations bring strong messages

¢ ‘I want to say right from the start that the
Canadian Labour Congress endorses and is
proud to support the establishment of the
Round Table. We look forward to listening and
learning. We feel we bring an important per-
spective of knowledge around women’s inequal-
ity and strategies for achieving change.”
Penni Richmond, Director,
Women’s and Human Rights Department,
Canadian Labour Congress.

‘ ‘On behalf of our affiliate member council
and the Board of Directors, | want to reaffirm
our endorsement of the Round Table. We be-
lieve in the Mission Statement and accept the
Guiding Principles. We will be prepared to work
toward the ‘winning conditions’ for sectoral
partnerships.”
Sandra Beckman,
President, Canadian Child Care Federation.

Participants work hard to advise Round Table

T hey started out as clean,
smooth flip charts. But by the
end of two intense workshop
sessions on Saturday and Sun-
day, there were more than 150
sheets packed with bold writing
in various marker colours—re-
flecting the animated discus-
sions and the thoughtfulness of
the participants’ input into the
work of the Round Table.

The workshops were an op-
portunity for participants to
steep themselves in the recom-
mendations of the sector study,
share their responses and expe-
riences in terms of their own re-
alities, and offer suggestions to
the Round Table for translating

the study’s recommendations
into action.

The ideas were plentiful and
varied, especially when it came
to strategies the Round Table
could use to develop projects
around the study’s five key rec-
ommendation areas: public
policy, legislation and funding;
infrastructure; wages, benefits
and working conditions; train-
ing and education; and re-
search. There were suggestions
about developing a web site,
data bases and regional forums
as ways of collecting and dis-
seminating information on child
care human resources issues;
about ways the Round Table
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could play a key role in public
education about child care hu-
man resources issues; about
mechanisms that could be used
to ensure ongoing communica-
tion with the child care
workforce; and about how the
Round Table might influence
public policy in all of the study’s

theme areas.

The workshop results dem-
onstrated how much work there
is to be done on human re-
source issues in child care. The
flip charts will be put to good
use: they will form the basis for
the Round Table’s upcoming
strategic planning session.

Send us your feedback

The Child Care Human Resources Round Table would like
to hear your ideas for strategies to move forward the

recommendations of the sector study. Contact us c/o 3™
Floor, 323 Chapel Street, Ottawa, Ontario K1N 7Z2. Fax:
(613) xxx-xxxx. E-mail: hr_roundtable@hotmail.com




Working together

for change

Gyda Chud is the interim chair of the Round Table and has

been involved in the sector study process from the beginning,

first as chair of the steering committee and then the transition

committee. In this interview, she talks about the Round Table’s

promising beginnings and some of its plans.

Q. There is a child care crisis in
Canada, and yet there seems to be a
general feeling of potential for
change. What can realistically be ex-
pected of the Round Table’s ability
to effect change?
One thing that is consistently true within our
sector is people’s capacity to hold onto a vi-
sion and invest themselves in moving issues
forward. The expectations for the Round
Table are tremendously high and this should
serve as a source of inspiration, motivation
and endorsement to those of us who have
the responsibility to carry out its work.
Through the four organizations and con-
stituency representatives we now have a new
way of planning, linking and integrating our
work, and showing that together we are
stronger.

Q. A key element of successful
sectoral partnerships is trust. Has the
sector study process built the kind of
trust that will endure and help the
Round Table to succeed?
Where there’s vulnerability, fragmentation
and under-resourcing, it’s natural that orga-
nizations would feel uneasy at the start. Dur-
ing the sector study process, as we came to
know each other better and deepen our un-
derstanding of the issues, a strong sense of
trust did indeed grow. We faced challenges,
we problem-solved and we were successful
in keeping our eye on the prize.

So there is already a strong foundation,
and trust will continue to grow as we come

to know each even better and work together. |
believe that the individuals and organizations
involved do have the kind of trust, integrity
and vision to ensure the Round Table’s suc-
Cess.

Q. How will the Round Table be able
to do its work without becoming finan-
cially self-sustaining?

The Round Table will undertake its work with
support from Human Resources Development
Canada. Funding for our various initiatives and
activities will have to be sought on a project-
specific basis. To date, HRDC staff have been
supportive and committed to seeing that our
process and our work continue to move for-
ward. Although there are no guarantees
around sustained funding, we remain optimis-
tic. Our position is that child care’s sectoral
approach deserves equitable support—the
support that we know is provided to all other
sectoral structures.

It's also really important to highlight that
the Canadian Labour Congress, as one of our
four organizational members, has made a sub-
stantial cash contribution to our work. As well,
through volunteer time and activity, the RT
members themselves make a very significant
in-kind contribution.

Q. The Round Table had many more ap-
plicants than seats and there are
bound to be some who are disap-
pointed that they weren’t selected. Do
you have any message for them?

The fact that there were 47 highly impres-

sive applications speaks to the breadth and
depth of leadership in our sector. It demon-
strates that there are many real child care
champions working in a very active way in
their regions and various constituencies.
Clearly, the members of the selection
committee had a real challenge before them
and undertook their responsibility with a
great deal of thought and planning. Still, we
know there is disappointment for many. But
there will be other ways to become involved.
Itis our intention to develop working groups
and reference groups around certain issues
and here we’ll be welcoming experience and
expertise from the sector. Remember too,
the Round Table members are likely to sit
for a two-year term, ensuring that new ap-
plicants can continue to come forward.

Q. What is the next order of business
for the Round Table?

The order of business is huge and in July,
we’ll embark on a strategic planning pro-
cess to shape and organize our internal
work—how we’ll work together—as well
as the initial projects to move human re-
source issues forward. In preparation, we’re
updating ourselves on relevant research and
initiatives that are timely and topical, con-
sidering priority areas and thinking about
activities that will really make a difference
to our workforce. By the fall, we want to be
well on our way to developing and submit-
ting proposals to translate the process into
action. It's a tall order, but we’re up for it!
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symposium.

Getting the recognition we deserve

The establishment of the Round Table is a huge step for
the child care workforce and the struggle for universal

child care, activist and author, Judy Rebick, told the

RRebick said one of the major
barriers to recognition of the
value of the sector was its frag-
mentation. “I think all the dif-
ferent players in the sector com-
ing together will be really pow-
erful.”

She challenged the way value
is determined in society. “Does
sitting ata computer and e-trad-
ing provide value to us? But look
at all the hype there is about
this.”

She said that flight attendants
were once treated as “glorified
waitresses” even though they have
dangerous, difficult jobs. But they
are no longer viewed this way
“because they're organized and
their unions fought to have their
value recognized.”

“It shows the relationship be-
tween value and wages. We think
that as women it’s unseemly to ask
for more money if we're
caregiving. We have to understand

that financial value is reflective of
and reflects back on the work
people do in our society.”
Rebick added that unionization
has also raised the wages and rec-
ognition of other female-domi-
nated jobs, such as nursing and
teaching. In particular, recent
nurses’ strikes focussed public
attention on the health care cri-
sis, and the connection between
the quality of services, and the
wages and working conditions of

service providers.

Rebick told participants that
child care is not only a right for
children, but s also essential to
women’s equality, an area that
needs to receive more attention
from the child care movement.

“Your work is important to
women, to parents and to chil-
dren. Armed with the infor-
mation and knowledge you
have, you can make a differ-
ence.”

Such a long journey

Those involved in the child care
sector study process from its
inception five years ago, have had
“lives filled with short years and
long days.” Here is an outline of

those “short” years:

« February 1996. Human Resources Devel-
opment Canada, which has been sponsoring
a series of human resource studies through
the Sectoral Partnership Initiatives, approves
a sector study of the child care workforce.

= A 36-member steering committee is struck
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to oversee the team of three researchers work-
ing on the study. The committee is diverse,
consisting of representatives from the broad
child care sector.

= The committee goes to work to define the
study’s scope. It concludes that issues of policy
and funding are inextricably linked to the hu-
man resource issues in the sector and that the
study cannot move forward without taking into
account the broader issues.

= Over the next two years, the committee
guides the study’s process and contents, and
considers, debates and wrestles with many
complex and contentious issues. These dis-
cussions ultimately shape the final report, Our
Child Care Workforce. The recommendations
are divided into five areas: public policy, leg-
islation and funding; infrastructure; wages,
benefits and working conditions; training and
education; and research.

= May 1998. Our Child Care Workforce is
launched on Parliament Hill and is a resound-
ing success. The launch is packed with me-
dia. There is regional media follow-up and lots
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of interest from all parts of the sector itself.
= What now? The steering committee decides
it needs a structure to lead the sector to the
next phase. An 11-member child care human
resources transition committee is formed to
work on one of the report’s 23 recommenda-
tions: to explore the establishment of a sector
council to address the human resource needs
in child care.

< June 1998 to January 1999. The transition
committee researches the pros and cons of
sector councils.

= The committee suggests the establishment
of aChild Care Human Resources Round Table
to move the sector study recommendations
forward.

« April 1999 to April 2000. The transition
committee builds support for the Round Table
from the child care community and other key
stakeholders, and plans the April 7-9, 2000
symposium in Ottawa to launch the Round
Table.




