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TOOL:  Sample Child Behaviour Management Policy
POSTED:  March 2012
[Insert your organization’s name here]
CHILD BEHAVIOUR MANAGEMENT

Policies and procedures regarding Child Behaviour Management shall be reviewed with every employee, student and volunteer who has direct interaction with children served by _____________, upon commencement of employment and annually thereafter.

The following Child Behaviour Management Policy shall be applicable and binding upon all employees, students and volunteers in all the programs of the agency, who, in the performance of their duties, interact with children served by _____________.

Policy:

The behaviour of each child is to be managed in a positive manner which is appropriate to the child’s age. 
_____________ recognizes the following acceptable techniques of Child Behaviour Management by its staff/students/volunteers:

a) Verbal explanation and discussion;

b) Re-direction to another activity or area;

c) Age-appropriate time-out;

d) Discussions/meetings with the parents;

e) Behaviour modification chart.

The Day Nurseries Act of Ontario (DNA) specifically prohibits the following (DNA, Legislative Reference 45):

a) Spanking and other forms of corporal punishment;

b) Confinement of a child in a locked room or structure;

c) Exits being locked for the purpose of confining a child in a facility;


d) Harsh or degrading measures that would humiliate or undermine a child’s self-respect;

e) Deprivation of food, shelter, clothing, bedding or any other basic need.

GCCS does not permit any improper child behaviour management techniques including the following:

· any acts prohibited under the DNA

· any form of child abuse (as defined by the Child and Family Services Act of Ontario);

· serious negligence resulting in injury to a child;

· inadequate supervision of a child or children;

· any form of corporal punishment;

· any form of psychological abuse or punishment;
· wilful neglect of a child;

· improper restraint of a child;

· name calling, shaming or silent treatment of a child or a group of children;

· any form of rough handling of a child;

· derogatory remarks about a child or a family;

· withholding of food or drink;

· withholding of attention;

· improper staff/parent communication;

· inappropriate language;

· poor adult role modelling;

· continued favouritism of a child;

Procedures – Disciplinary Action
In the event a GCCS staff member does not comply with the above policy, any of the following actions may be taken by the agency:

1.
Performance Review Period – A Performance Review Period shall be imposed following a contravention of the agency’s Child Behaviour Management Policy.  The length of the review period and the degree of monitoring and evaluation of the employee during the period will be dictated by the nature and severity of the infraction.  Alternatives will be recommended and reasonable support shall be offered to the employee to reach acceptable standards. Additional training may be required of the employee in order to retain his/her position with the agency.

2.
Immediate Written Warning - A specific written notification to an employee that their behaviour is unacceptable. A written record of such notification is retained in the employee’s personnel file.

3. 
Suspension - When a suspension is deemed necessary, an employee will be barred from his/her job assignment with or without pay.  Typically, disciplinary suspensions shall be without pay, while suspensions with pay may be assessed pending the outcome of an investigation into an alleged breach of this Policy.  The period of suspension shall be dictated by the nature and severity of the infraction involving the employee.

4.  
Termination - Termination will occur for serious acts of misconduct including, but not limited to, the acts set under this Policy.

Professionalism and Support to your Team Members

Working with children is hard work; as team members, an important part of the support we offer to each other is our ability to challenge each other to be better, more self-reflective early childhood educators.  You have an obligation to be scrupulous in your adherence to this policy – it is the cornerstone of your work with children.  As a member of a team, you are also obligated to directly and professionally address with a fellow team member any concerns you have with respect to their management of children’s behaviour.  You have an absolute obligation to report to your supervisor any concerns regarding the child behaviour management practices of any person entrusted with the care of children in your workplace.  
Performance Monitoring

Your supervisor observes and assesses your performance on an ongoing, daily basis. You can expect to receive informal and formal feedback on your performance. You are also expected to actively seek out guidance and feedback from your supervisor and your co-workers should you find yourself needing support, particularly as it relates to managing the behaviour of children.

Annual Review of Policy

The content of the Child Behaviour Management Policy is reviewed annually by the Executive Director and Management Team of _____________. 
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