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TOOL:  Sample Secondment Policy
POSTED:  March 2012
[Insert your organization’s name here]
SECONDMENT POLICY
Secondment is defined as a permanent employee’s temporary transfer to another position within ____________ for a specified period of time.
All requests for secondment must be submitted in writing to the Executive Director. 

In rendering a decision, the Executive Director will consult closely with the directors of the two affected programs.  A secondment can represent an interesting professional development opportunity for an employee. However, when considering such a request, the opportunity for the employee will be balanced with any hardship which might result for the program temporarily losing the employee.  Therefore, there is no guarantee that a secondment request will be granted.  
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