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TOOL:  Sample Stretch Assignments Procedure
POSTED:  March 2012
[Insert your organization’s name here]
STRETCH ASSIGNMENTS
PROFESSIONAL DEVELOPMENT
Project Stretch Assignments & Career Assignment Postings
Purpose: 

To build our own internal capacity and strength __________ offers internal employees the opportunity to participate in stretch assignments and career assignment postings. 

Descriptions 
Stretch assignments: 
A stretch assignment refers to an assignment or project where the employee is provided an opportunity to challenge current skills and learn new skills (leadership, interviewing skills, time management, etc.). Employees are thereby provided an opportunity to broaden their skills, increase their confidence, and improve their career prospects through experiential learning versus attending a workshop or taking a course. Opportunities may be department specific or agency wide. 

These opportunities allow a shift in focus from one’s job description but not usually an additional expectation, or responsibility, requiring additional compensation due to a change in job description. The expectation is usually identified within one’s job description but with less of a concentration due to other job duties required. The opportunity would be documented, related to one’s performance review and be time limited. Typically employees remain under the supervision of their regular manager and remain in the same job class. These assignments will always include coaching and training. Adequate time will be provided within current job to perform the stretch assignment by reducing or eliminating other responsibilities 

Eligibility would be based on: 

· Operational requirements of the department 

· Level of experience and skills required for the stretch assignment or career assignment posting 

· Current skills and skill gaps of candidate 

· Skills noted for development on Performance Review 

· Progression in career path/ stage in career path 

· Individual interest and readiness 

Career assignment posting: 
A career posting refers more to a pilot opportunity to spend time in another role, or part of another role, either through job exchange or filling a specific short-term requirement (under one year). If there was a salary increase related to the posting the individual would be compensated appropriately. This provides employees the opportunity to develop new skills and test out their interest in different positions. It provides __________ the ability support internal skill development and to pilot new roles without committing to ongoing positions. The expectations of the opportunity would be documented, support will be offered and performance reviews conducted. The employee continues to accumulate seniority while participating in a career posting. 

Career assignments will be posted internally and eligibility would be based on: 

· Operational requirements of the department 

· Level of experience and skills required for the stretch assignment or career assignment posting 

· Current skills and skill gaps of candidate 

· Skills noted for development on Performance Review 

· Progression in career path/ stage in career path 

· Individual interest and readiness 
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